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From left to right: Former UNC Chancellor Kevin Guskiewicz, NC State Senator Gladys Robinson, NC Senate President
Pro Tempore Phil Berger, Collaboratory Executive Director Jeff Warren, UNC Trustees John Preyer and David Boliek Jr.
(Jon Gardiner/UNC-Chapel Hill)
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Creating the Overcoming Executing the Eight years later
Collaboratory hyperpartisan times legislative mandate



ABOUT US

Established in 2016 by the North Carolina
General Assembly, the Collaboratory supports
cross-sector research partnerships that seek to
transform academic research into evidence-
based solutions for environmental, health, and

societal challenges faced by people in North

Carolina.

Codified as Article 31A of NCGS 116-255




|The Collaboratory]| is being
used and endorsed by both sides of
the political aisle, and should be a
gentle reminder, in the midst of the

nation’s current hyper-partisanship,

that we all stand closer together

than some might have us believe.
-Jeffrey Warren, PhD







I can’t think of
an individual whose
had more of an impact
on the environment in

a negative way than

Jeffrey Warren.

-Pricey Harrison




Of greatest

concern by many,

including UNC faculty
is that... “The policy
effort was created
outside of the normal
academic policies and

structures.’




Unfortunately, the current

vision of the Collaboratory seems to

be one of partisan gamesmanship,

corporate pseudoscience and anti-

academic aggression.




Whereas; Session Law 2016-94,
section 11.8 establishes a Policy
‘Collaboratory at UNC Chapel Hill in

apparent violation of multiple clauses of

GS 116, and established procedures for
the creation of centers and institutes
required by UNC Code 44.5|R|,;which
clearly apply to this entity...




UNC Trustees approved funding operations

from non-State funds allowing for:

2022

Expansion of staff (more than one FTE)

Sending the message to the NCGA that
UNC-CH was willing to support this
effort to ensure 100% of State funds

went directly to research
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(7) The Collaboratory may negotiate or impose data use, data management, and revenue sharing requirements for intellectual property developed through its research awards using State
funds, including, but not limited to, contractual terms that provide for gross revenue distribution to the General Fund for future research and development projects.
(8) Funds appropriated by the General Assembly to the Collaboratory (1) shall not revert to the General Fund but shall remain available until expended and (i1) shall not apply to the
carryforward limitation imposed on constituent institutions of The University of North Carolina by G.S. 116-30.3.



UNIQUE
AUTHORITIES

The Collaboratory is granted a range of unique and
exclusive privileges under the statute to support

our research funding in service to the State.

No Indirect/Overhead Allowed

Prohibited from covering indirect/overhead

charges on research grants.

Purchasing Exemptions
The Collaboratory may invoke purchasing

exemptions if needed for urgent projects.

Blanket Non-Reversion Clause
All funds managed by the Collaboratory are now non-
reverting and do not apply to existing UNC System

carryforward limitations at each constituent campus.

Authority to determine:
* Revenue sharing requirements for
intellectual property

e Data use and management terms



UNIQUE
AUTHORITIES

The Collaboratory is granted a range of unique and
exclusive privileges under the statute to support

our research funding in service to the State.

Nimble Distribution of Funds

Our projects do not flow through the Office of
Sponsored Programs at UNC (funding
agreements handled directly with individual

units and campuses).

Non-UNC System Research

Academic research outside the System may be
funded, though preference will be given to UNC

System campuses wherever possible.

Capital Improvements

State funds may be used for capital
improvements including analytical
instrumentation and lab upgrades to conduct

Collaboratory-sponsored research.



UNIQUE
AUTHORITIES

The Collaboratory is granted a range of unique and
exclusive privileges under the statute to support

our research funding in service to the State.

Dedicated Funding for Historically

Minority-Serving Institutions:

The Collaboratory receives a recurring funding
stream of $1.5 million per year for research at
The University of North Carolina’s six HSMI

campuses.



State Cooperation and Assistance
All units of State and local government shall
cooperate and assist the Collaboratory with its

U N I Q U E research program by providing reasonable

access to at least the following:

AUTHORITIES I

* Personnel; and,

The Collaboratory is granted a range of unique and * Data

exclusive privileges under the statute to support . . .
P 5 PP Policy & Funding Recommendations

our research funding in service to the State.
The Collaboratory may make funding and policy
recommendations to the legislature to further its
mission to support research that provides
practical information for use by State and local

governments.



PARTNER
UNIVERSITIES



APPROPRIATIONS

NC Innovation®
Federal
State (Non-Recurring)

State (Recurring)

*Authorized Passthrough



PARTNERSHIP WITH NCIi
$140 million™

*Authorized

Passthrough . _ . .
The Collgaboratory is statutorily responsible for managing

the distribution of investment income for NC Innovation.



Orlando Coronell, PhD

Frank Leibfarth, PhD

With over $10 million in appropriations
from the NCGA, the Collaboratory has
supported NC Pure in developing
technologies that efficiently remove PFAS
from water, including the difficult-to-
remove short-chain PFAS such as GenX.
The funding will allow the team to scale
up technology for deployment and
evaluation in three sites across NC.

w1247 ]

PFAS RESEARCH ALLIANCE '
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Nabarun Dasgupta,

PhD

The Collaboratory received a $1.9 million

appropriation made by the NCGA, part
of a $26 billion national opioid I IME

settlement. Each of the five funded

projects will focus on a topic related to
preventing and addressing the misuse
and abuse of opioids, treating or
mitigating opioid use, or other

consequences of the opioid crisis. N E X T

STREET DRUG ANALYSIS LAB




Antonia Sebastian, PhD

Greg Characklis, PhD

In 2019, the Collaboratory received $2
million in funding from the NCGA as part of
a disaster recovery package. The
Collaboratory was charged with studying
flood and resiliency against future storms in
eastern North Carolina and developing an
implementation plan with

recommen d ati ons https://researchweek.unc.edu/wp-content/uploads/2023/10/LunchLearn-Flooding-URW2023compress.pdf

FLOOD RESILIENCY HUB













THANK YOU & QUESTIONS

@ collaboratory.unc.edu

collaboratory@unc.edu

Jeffrey Warren - jeff.warren@unc.edu






